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Memorandum 
To:   BHB Corridor Management Committee 
From:  Jim Klein, L/KLA. 
Date:  February 13, 2012   
Subject:  Bayshore Heritage Byway – CMC/CMP Meeting #3 Agenda 
 
On February 16, 2012 we will hold the third Corridor Management Committee meeting for the Bayshore 
Heritage Byway corridor planning process.  The first meeting provided an introduction to the scenic 
byways program and the corridor management planning process.  We discussed the corridor and how it 
will be defined, and we completed an exercise aimed at developing an overall vision for the byway and 
set of management goals.  At the second meeting we discussed the significance of the byway’s intrinsic 
qualities and how they contribute to national designation.  The assessment of intrinsic qualities together 
with the visual, physical and institutional survey results served as the background for a discussion of 
management strategies for conserving and preserving the many resources within the byway corridor. 
These included developing key partnerships, leveraging funding and monitoring change (i.e. staying on 
top of planned projects, knowing what is coming down the pipeline).  
 
At the third meeting, the CMC will work with the consultants (L/KLA and MT) to identify areas in need of 
physical improvement such as gateways to communities, trailheads along the byway, potential locations 
for waysides and pullouts, and potential corridor‐wide or other community‐based enhancement needs. 
Enhancements will include both physical improvements and the discussion of how the byway should 
address future development and growth, especially at the edges of existing towns and cities.   
 
Agenda 
1:00 pm  Introductions and brief review of CMC #2  

  Discussion of Corridor Definition  
 
1:15 pm  Growth and change along the byway corridor ‐  
 
2:00 pm  Byway Enhancements strategies  

Priorities for Enhancement  
 On the pink card, note the general location along the byway you feel is in the most 

need of care and attention  
 On the green card, note which type of corridor‐wide project is most important to 

you (i.e. trash clean‐up, interpretation, gateways, etc.)  
 On the yellow card, list up to three community‐based or site‐specific projects that 

you would like to see happen within the next five years. 
 

2:45 pm  Next steps  
  CMC Meeting #4 

Date:   March 15, 2012 
Time:   3‐5 pm 
Location:  Congress Hall, Cape May 
See http://www.lardnerklein.com/bhb_index.html for more information and updates 

 


