MEMORANDUM
Date: 1-10-11

To:
From: Cheryl Reardon, South Jersey Bayshore Coalition

and Jim Klein, Lardner/Klein Landscape Architects, P.C.
Re: Bayshore Heritage Byway CMC Mtg #2 — January 19 2-4pm

PLEASE JOIN US for the next meeting of the Bayshore Heritage Byway Corridor Management
Committee. The meeting will take place:

Thursday, January 19, 2-4 pm
SALEM CITY

Old Courthouse (2nd Floor)

83 Market Street, Salem, NJ 08079

The emphasis of this meeting will be on strategies for conserving and preserving the byway’s
special qualities. For more information about the byway planning process please go to the
byway planning web page at, http://www.lardnerklein.com/bhb_index.html.

Proposed Agenda
2:00 pm Introductions and brief review of CMC #1 and public meetings
Discussion of draft vision and goals

2:30 pm Significance of the intrinsic qualities of the byway corridor - Presentation

Discussion of criteria for developing conservation and preservation priorities
(e.g. give priority to sites that are most vulnerable, most likely to attract visitors,
areas of primary concern along the roadway, etc.)

3:15pm Management strategies
= Existing local planning and preservation policies
= Tools for conservation —
= Tools for preservation
= Strategic thinking —how to make your conservation and preservation ends
more competitive
3:50 pm Next steps and adjourn

Please note the date and time for the next meeting:
CMP Meeting #3 (Enhancing the Byway)
Date: February 16, 2012
Time: 1-3pm
Location:  Millville Library,
210 Buck Street, Millville, NJ 08332

We hope to see you there!
Jim Klein

Project Manager for the Bayshore Heritage Byway Corridor Management Plan
1-800-337-1370



For more information about the Bayshore Heritage Byway:
http://www.state.nj.us/transportation/community/scenic/bayshore.shtm

Contact Cheryl Reardon, Association of New Jersey Environmental Commissions, (856) 769-
4220, anjec.cheryl@gmail.com or Jane Morton Galetto, Citizens United to Protect the Maurice
River and Its Tributaries, (856) 327-1161, forrivers@comcast.net.




