Memorandum

To: W. Robert Tolley

From: Jim Klein

Date: September 9, 2010

Subject: Advisory Committee Meeting #3: Enhancement Strategies
(RSVP Requested)

The next advisory committee meeting for the Michener's Chesapeake Country Scenic
Byway will take place:

DATE: September 23, 2010 11:30-1:30PM
LOCATION: Talbot County Community Center (same location as our first meeting)
10028 Ocean Gateway, Easton, MD 21601

Lunch will be provided — please RSVP by Monday September 20 at 5pm by replying to
this email.

The following handouts will be posted to the project web site by Friday September 17™.
#1 — Proposed modifications to the byway route
#2 — Enhancement Opportunities Draft List and Map

http://www.lardnerklein.com/mcsb_index.html

Tentative Agenda:

11:30 Proposed adjustments to the byway route  Jim Klein

11:45 Overview of Enhancement Opportunities

12:15 Discussion of Enhancement Ideas (please bring enhancement ideas to the
meeting if you have not already passed them along to your County tourism contact
(Kathy Mackel in Caroline, Amanda Fenstermaker in Dorchester or Debbi Dodson in
Talbot)

12:45 Discussion of criteria for determining enhancement priorities
Recommended sites for detailed concept studies

If you have a project idea for resource protection or interpretation, recreational access
from the byway, byway related facilities, or byway related safety project such as traffic
calming or pedestrian and bicycle facilities project -- located along or nearby to the
Byway route -- that is also related to the themes of maritime and agricultural heritage, we
need to know about it now. Please contact us with your idea.

If you have any questions about this material, please do not hesitate to call me,
Jim Klein, at 1-800-337-1370.



